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The goal of this project was to design an intuitive and user-friendly solution that supports digital nomads in finding work efficiently, staying productive, and maintaining a healthy life 
balance while working remotely. The digital solution aims to make it less challenging to achieve a healthy balance between professional life and personal life. Additionally, the app 

encourages users to expand their network. Over the 10-week design process, I conducted in-depth research to explore the unique needs, preferences, and challenges faced by digital 
nomads that form the foundation for generating ideas, building a prototype, and testing it to gather valuable insight to refine the app design. The goal was to create an app that helps 

digital nomads overcome the challenges of freelancing and remote work to be able to thrive professionally and personally regardless of where they are in the world

Project introduction

Digital nomads experience various challenges in achieving a stable work-life balance. Finding consistent job opportunities can be complicated and time-consuming leading to financial 
instablity due to changing demand and short-term contracts. Frequent location changes often disrupt ongoing project productivity and make it difficult to build strong professional 
connections with team members which often leads to feelings of isolation and loneliness.  Digital nomads also experience challenges with time zone differences that will complicate 
communication impacting teamwork and project progress. Additionally, unreliable internet connection and suitable working space make it challenging to stay productive. These factors 
make it difficult for digital nomads to thrive and fully enjoy the positive aspects of this lifestyle.

Problem

I designed the GigHub app with a focus on supporting digital nomads both professionally and personally. GigHub simplifies the process of 
finding relevant work opportunities, whether the users are seeking long-term, short-term, or contract-based gigs. The app also offers tailored 

physical exercise and mental health resources like meditation, breathing exercises, and stress management techniques. A built-in mental health 
check-in helps users maintain a healthy and balanced lifestyle. 

 
Additionally, GigHub provides a comprehensive content library, keeping users up to date with industry trends and knowledge. To stay 

productive, users can track project progress using the integrated calendar and task management tools making it easy for users to focus on the 
project goals instead of logistics. Collaboration and connection are important factors in achieving success as a digital nomad and GigHub 

provides connection features like chat, forums, posts, and events making it easier to engage with others and collaborate on projects. 
 

Digital nomad relies on a stable internet connection and a productive workspace to be able to achieve project progress and collaboration. 
Github includes a map feature to help users locate desirable working spots reducing the time spent searching for the perfect location and 

connection 
 

Managing time zones is important for digital nomads to be able to collaborate, meet deadlines, and attend meetings across countries and time 
zones. GigHub provides time zone information making it easier for users to coordinate and attend meetings without confusion.  

  
The My Page feature allows users to personalize their profile and showcase their professional journey.  

 
A thoughtfully designed onboarding process makes sure that GigHubs content and features are tailored to each individual users unique needs. 

 
GigHub is designed to support digital nomads at every stage of their professional and personal journey, helping them find work, stay healthy, 

collaborate effectively, form new connections, and continue to grow and thrive. 
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What are the biggest challenges you 
experience when applying for jobs online?

How important are personalized job 
recommendations to you, and how 
effectively do the platforms you use 
provide these recommendations?

How satisfied are you with the job 
platforms you use, and what features do 
you find most helpful or unhelpful?

How do you typically search for work, 
and which platforms do you use most 
frequently (e.g., company websites, 
social media, job boards)?

What are the primary challenges do 
you think a digital nomad face while 
balancing work and travel?

 1. Understand the core target audience of this app and the digital nomad demographics. 
 Their specific needs, motivation pain points, frustration, goals, and preferences while choosing a remote job, how do these challenges impact a person's overall well being 

2. What is the main motivation factor that makes a person decide to choose a digital nomad lifestyle 
3. How does changing location affect a person's work and personal life related to project progress, collaboration, finding work, reliable internet, and time zone 

coordination, isolation, stress and loneliness 
4. Understand what kind of tools, platform and device are being used when searching for work. How productive are these tools in assisting finding potential job 

5. Identify key features and customization option that users are looking for in an work search app 
6. Determine which competitors currently offer a product that solves this issue, their feature, and how satisfied are the user with these apps        

To be able to design a user-friendly app that helps digital nomads find work and create a solution that solves their unique challenges, I selected five participants based on a 
detailed screener. The target audience is millennials (age 28-43) and gen Z (age 23-27) with a primary focus on individuals approximately 35 years old. The participants should 
represent diverse nationalities with a majority of male representation but also ensuring female participation. All participants must have higher education, and work experience 
in technology-related fields like web development, digital marketing, and design. 
 
Selected participants must be motivated to choose a nomadic lifestyle, such as the desire for travel, cultural experiences, freedom, flexibility, and work-life balance. They should 
prefer flexible work and be familiar with remote work environments like coffee shops and co-working spaces. Prioritize individuals must be comfortable with technology, value 
mental health, work life balance and actively engage with digital nomad communities. 
 
Although I wasn't able to find participants who were current digital nomads, I conducted interviews with highly educated individuals from the millennials (age 28-43) and gen Z 
(age 23-27) age group. These individuals are comfortable using various work search apps and devices like desktop, Ipad, Iphone and Iwatch. Combining insight from these 
interviews with a comprehensive literature review I was able to identify the primary challenges, pain points, frustration motivation and needs of digital nomads. This research 
informed the design of GigHub app features and functionalities tailored to the core target audience, ensuring a seamless and intuitive user experience for the core target 
audiences of the app. 

User Interview 

Key Insights uncover from the SWOT analysis

Questions were crafted to guide  
the interview session 1 1 I took notes while conducting  

the interview2 Affinity mapping was used to group interview notes 
into meaningful clusters/groups that will make it 
easier to identify the key theme and issues3 

Digital nomad struggle with finding job. The job search process is time consuming and complex cause many job platform has a complicated 
application process. Additionally the job market is unstable and project base work makes it difficult to maintain a stable income 
 
Time Zone and Connectivity Issues: Digital nomads often experience difficulties related to time zones that can affect communication and project 
progress. Additionally, unreliable internet connection makes it more challenging for digital nomads to work effectively 
 
Challenges of changing location: Digital nomad change their location often and this can impact the project progress and maintain good professional 
relationships. This can impact the digital nomad negatively cause they may feel isolated, stressed, and lonely because its difficult to maintain stable 
connections with team members 
 
Work environment preferences: Digital nomads prefer to work home from (60%) and a smaller percentage choose co-working spaces (15%) and cafes 
(8%) 
 
Tool and organizational needs: Digital nomads depend on tools like task reminders, calendars, and internet trackers to be able to stay organized and 
manage their work effectively.  

Some of the Interview questions that were asked:

• Linkedin has a huge and active user base that are  
   well established among professionals but also  
   companies

• This platform is known for being the most popular  
   professional network platform. Because this app  
   attracts users that seek career advancement,  
   business networking, and professionals are attracted  
   to LinkedIn. 

•  This app lets users create profiles, search for jobs,  
   perform company research,  endorse skills and  
   share content among other users 

• This app is well designed and is user-friendly for  
   mobile devices.

• LinkedIn offers a strong search and filter  
  functionalities, company and user profile, job 
  posting making it an efficient tool for finding jobs

• LinkedIn does not offer features like  
  forums, co working space locators and  
  events that user can interact with. 

• The app does not provide features like  
   (meditation, fitness routines, healthy  
   recipes, habit trackers)  or connection to  
   mental health resources or the ability to  
   log mental health

• The app does not provide features like  
   to-do list, calendar feature, or goal  
   settings with progress tracking. These f 
   features would enhance the platform's  
   value

• The LinkedIn platform has the opportunity to 
  expand their platform with features like (project  
  management tools, co-working space locators, 
  selfcare features like meditation trackers, mental h 
  health resources, time management, goal setting   
  tools) that would attract users from the freelance  
  markets.

• Implementing these new feature would make 
   Linkedin a one-stop-shop for current and new 
   users in its position in the gig economy

• LinkedIn may face competition from other company which  
  may provide more features and better contents that could  
  attract a bigger number of new customers. LinkedIn is  
  threatened by such actions. 

• the app itself, data privacy along with data  
  breaches if not handled properly can have  
  negative impact on the application and in turn,  
  will affect the business badly.

• The gig economy could also face difficulties like  
  recessions due to new competitors. Changes in  
  user preferences could make it difficult to keep  
  users loyal to LinkedIn.  

Key Insights uncover from the Interview

Define stage
Persona created for GigHub 

Target Audience (WHO): Millennial and gen Z age (23-44 years) mainly men with a higher educational degrees working remotely and globally  
 
Problem (WHAT): Digital nomads experience difficulties in finding work and staying financially secure. They also struggle with unreliable internet connectivity, 
managing work routines across time zones, and feelings of isolation and loneliness because of frequent location changes. Prioritizing mental health and 
staying up to date with industry knowledge can be difficult 
 
Reason (WHY): High competition and a global changing market make it difficult for digital nomads to secure work. Constantly changing locations, unreliable 
internet, and time zone differences disrupt productivity. These factors have a negative impact on mental health and industry knowledge enhancements. 
Additionally, the isolation of remote work makes it difficult to build meaningful connections leading to burnout and decreased job satisfaction         

Define the problem 

Empathy map created for GigHub

HMW create platforms that offer more consistent 
project opportunities to digital nomads?? How might we design tools or services that 

encourage digital nomads to establish clearer 
boundaries between work and engage in local 
activities to prevent burnout?? HMW matches digital nomads with projects that fit 

their skills and availability more effectively??

Based on primary and secondary research that included interviews and literature review conducted in the empathize phase, a persona for the GigHub app was 
created after analyzing the research data. The main purpose of creating this persona for the GigHub app is to guide the design thinking process and create content 
and features that enable digital nomads like Jason Smith to seamlessly find new gigs and balance remote work with personal well-being                                    
 
The persona Jason Smith is a dedicated digital nomad with a master's degree in software development. The persona created captured the key challenges, 
frustrations, pain points, and motivation shared by users like Jason. 

Which problems are the user facing? 

Problem statement 

Mind map

Information Arcitecture

MoSCow

Low fidelity prototype

Register

I have an account

High fidelity prototype

Prototype stage

Test stage

This phase focuses on making sure that the prototype created for Iphone and Iwatch is user friendly and does not contain any clutter, issue or error when the user 
is interacting with the prototype during the usability test session. By analyzing how users interact with the app, performance metrics such as task efficiency 

(success and failure rates), completion time, number of errors, and user satisfaction provide the opportunities for improving the user experience and the interface 
design based on real data captured. Identifying and eliminating design error and confusion early in the process before moving to the implementation phase is 

crucial to be able to save time and money. This makes it easier to create a product that are intuitive and user friendly         

testing with Users

Time on task

Usability task 1

Task Scenario: Navigation and Information Accessibility

Errors

Completion rate Satisfaction rate

How long it took for the participant to complete 
the task

Did any inaccurate action occurs that prevented 
participants from completing the task

Could the participant successfully complete the 
assigned task within the given scenario?

What was the satisfaction level for each task that 
reflects the seamlessness of the user experience

Usability test Metrics

Usability test Task 1

Design Iteration

Implemented a skip button letting the user skip the process of adding all the information during the 
onboarding process.  
This button is not applied on pages that are important like personal information cause this page creates 
a unique user profile based on their personal information 

Created a progress bar that tracks the user's current progress, 
display the total step but combines this with displaying the step 
that has been completed and showing an interactive progress bar 
that shows the progression Creating an animation that tracks the 
user's progress 

Created a descriptive place 
holder text in the search 
field that helps the user 
remember and know what 
information to add in the 
search field to accomplish 
the required data added in 
the input field 
 
Implemented a check icon 
letting the user know that 
the switch is on and a cross 
icon indicating that the 
switch is turned off.  

Usability task 2

Navigation and information accessiblity

Usability test Task 2

Atomic Research

Atomic Research

Fix the job conent card structrure on the home page located in the content tab.  
Instead of presenting 3 job card create one job card and display all of them vertically

Usability task 3

Search filter and check the job-specific page, job details and add  
the job to favorite

Usability test Task 3

Atomic Research

Design Iteration

Add a confirm button inside each filter section. Once the user has clicked on this button close the filter menu and display  
the selected option in the filter menu 
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Case 1: Onboarding experience scenario:  
 
You are a 33-year-old software engineer with a master's degree passionate about the freedom of combining work with travel. 
You want to continue this lifestyle. To be able to continue pursuing this goal you need to find new gig and you came across a 
new works search app GigHub that is tailored for digital nomads, including features like work search but a variety of other 
features like planning tool, time zone, connectivity map, chat, post, forum, events, mental health check-in and learning 
resources. Your primary motivation is to join this app community, find work, expand your knowledge in your development field.  
 
This is the information you will add when creating an account: 
Task: 
 
1. After reading the welcoming text click on “Get started” button 
2. Click on the carousel icon located at the bottom of the page and navigate to the third carousel 
3. Explore the carousel feature and the information and click on the “register” button once you reach the third carousel 
4. Create an account by clicking on the “sign up with email” button 
5. Click on the “add image” button to add the image located in the top left corner to the profile avatar container 
6. Click on each field apply the information provided above and use the keyboard to add the information above 
7. The app will ask a series of questions to gather information about your skills, preferences, and knowledge, to  
               personalize the content of the app. Use the above information to perform these steps 
8. When asking about notification preferences and terms and conditions use the information provided above. 
9. In the summary page in the personal information section: 
 Clicking through the carousel, check all the information that are presented in all the carousel. 
10. In the general information section:  
 Scroll down the overview tab and check all the information  
 Click on the “notification” tab and check all the information 
 Click on “terms and condition” tab view all the information 
11. Finally click on “confirm account” button 
12. Share your thoughts and experience regarding this onboarding process

Why join GigHub?
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You have downloaded the GigHub work search app and are a new user who has created an account. You are excited to explore the app 
features. As a digital nomad, life can be exciting but challenging due to constantly being on the move because of this it can be difficult to 
keep track of time, task, job, and create a stable network. You hope that this app has the potential to solve some of the challenges you face. 
Your primary goal is to ensure that the app is user-friendly, and provide accessible and relevant information.  
 
Task: 
 
The task is to explore the GigHub app perform specific actions related to navigation between different sections of the app and locate specific 
content. As you complete these task, pay attention to how easily you can navigate and find the desired information as well as any difficulties 
you encounter 
 
1. Staring on the homepage/landing page scroll down and locate the “Newest content section” This section provides new content like, ”gigs”,  
    “knowledge”, “post”, and “events” click on each section and finish this task by clicking on “events”. Describe 
     what information is available and how useful and relevant are the information presented 
2. Your next task is to find the “Job section” located in the bottom navigation. Click on this “job” button, then briefly describe what  
    options are presented. Click on the “Front-end development” button and mention one resource that caught your attention  
3. Locate the knowledge section located in the bottom navigation. Click on the  “knowledge” button in the bottom navigation. Discuss the 
    type of information available and click the “self-improvement” tab. Did you ‘experience any difficulties and what information was resented 
4.  The next task is to locate the “map feature” located in the bottom navigation. Click on this button and describe what options are presented 
5.  Next locate “My profile” located in the bottom navigation and click on this button. Explore the content on “my profile”.  
6.  Share your thoughts and experience regarding this process 
 
Please provide detailed feedback on each of this task to help evaluate the user experience for this process. 
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Case 3  Search, filter, and check the job-specific page, job detail information and add the job to favorite  
 
You are a registered user and have created an account and want to explore the app job content but also check out the app 
feature and functionality that lets you add the job to favorite and apply for the job later on a computer. You are looking for a 
programming development job in industries like e-commerce, health care, and government. The goal is to find a mid level job 
that offers part-time contract in a medium size business. The salary range should start from 50 000,-. You want to continue the 
digital nomad lifestyle and want to look for work that are world wide. 
 
 
Task: Customize the search and filtering process and add to favorite 
 
• Open the GigHub App 
• On the homepage click on the search bar located on the top of the page 
• Add the keyword: Front-end 
• Click on front end presented, the first link in the search bar drop down menu 
• Click on the filter icon located next to the search bar on the top of the page 
• Click on “select preferred category” drop down menu and select “work” button 
• Click on “career field” and select “programming developement” 
• Click on “industry” and select: “ecommerce”, “health care, “government” 
• Click on experience level and select: “mid level” 
• Click on employment type: select “part time” 
• Click on company size: select medium business 
• Click on salary size: click on the range button and confirm that the amount is USD 50 000,- 
• Click on location and select: world wide 
• Once all the information has been applied click on the “Perform filter search” button 
• Scroll back to the top of the page and click on the job labelled “Microsoft”  
• Click on the “job detail and description” and click on the arrow located in the top left corner to go back 
• Finally to add the job to favorite by click on the three dot located in the top right corner and select add to favorite 
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This empathy map was created based on the research data that included interviews and literature reviews during the empathize stage. After analyzing the data, the empathy map 
was developed to provide a deeper understanding of the target user's feelings, thoughts, needs, pain points, challenges, and motivations related to being a digital nomad. This 

empathy map helps me to connect emotionally and better understand the core target audience of the app, enabling the development of content, features, and functionality that 
will have a positive, practical, and beneficial impact. It allows me to develop digital solutions tailored to the unique challenges digital nomad experiences such as finding work, 

maintaining financial security, working productively across different time zones, expanding their professional network, and prioritizing mental health and industry knowledge 
enhancement. 

Using "How might we" questions helps structure the brainstorming session. It also helps to generate ideas that directly address the pain points, challenges, and 
frustration that the persona Jason Smith is facing. This approach ensures that the generated features and functionality are relevant to the GigHub app end user. 

Turning User Challenges into Design Opportunities

The problem statement created in the previous (define) step is being used with the mind mapping technique The main focus is to generate a variety of ideas that 
are relevant, useful, but also makes sure that ideas that are being generated solves the problem, challenges and pain points that the end user is experiencing. This 
technique also makes sure that ideas that are being generated directly address the pain points, challenges and frustration that the core target audience of the app 
is facing which is very important. 

The MoSCoW method is a helpful tool for prioritizing features and functionality that are critical, necessary and relevant for the core target audience of the app It 
makes sure that the most important feature and function for the user are addressed first. This methods also help in deciding which feature is essential to focus on 
first and then add extra feature if there is enough time and resources 

This phase focuses on transforming ideas and concepts into physical interactive representation for Iphone and Iwatch that will show how the app will look and 
work. This phase focuses on creating a prototype that contains key features like onboarding process, gigs, time zone, connectivity and coworking spaces, project 
management, video/audio exercise, mental health and industry knowledge resources, mental check inns, community feature and user profile. This prototype will 
be later used in the test stage to be able to refine the product and make sure that the final product work seamlessly    
                        

The project has been rewarding and challenging because it allowed me to combine problem solving skills with user centered design by using the design thinking process. 
The most challenging parts with this project was how to design a digital solution for both Iphone and Iwatch for digital nomad. Due to lack of personal experience in this 
field made it difficult to be able to develop features and functionality that would truly benefit the end user of the app. 
 
By conducting extensive primary and secondary research I gain valuable insight into the unique challenges, frustration, motivativation of digital nomad creating an 
important and strong foundation for designing an app that is useful, userfriendly, intuitive and inovative for Iphone and Iwatch for digital nomads. 
 
Additionally I was not able to find participants who were current digital nomads. I conducted interviews with highly educated individuals from the millennials (age 28-43) 
and gen Z (age 23-27) age group. These individuals are comfortable using various work search apps and devices like desktop, Ipad, Iphone and Iwatch.  By combining 
insights from these interviews with a comprehensive literature review I was able to identify the primary challenges, pain points, frustration motivation and needs of digital 
nomads. This research informed the design of GigHub app features and functionalities tailored to the core target audience, ensuring a seamless and intuitive user 
experience for the core target audiences of the app. 
 
After analyzing and synthesizing the research data a persona, empathy map and problem statement was developed to guide the design thinking process. Competitor and 
SWOT analyses for mobile apps like Linkedin, Upwork, Fiverr as well as Iwatch apps like Spotify, Yelp and SAS assisted in identifying useful features and functionality.  
 
HMW question, mind mapping, brainstorming and storyboarding was used to generate ideas and NUF testing and MoSCoW analysis was used to evaluate ideas to make 
sure that only the most valuable, necessary, critical features were prioritized.  
 
To make sure that the user experience is clutter free, user flow, taskflow, wireflow, and IA was created. Through low, mid and high fidelity prototypes for Iphone and 
Iwatch, I refined the apps usability to support users in achieving their goals when interacting with the app effortlessly based on the usability test data collected and 
analyzed 
 
Reflection on the project I would consider implementing a feature during the onboarding stage that lets the user add work information and diplomas. Enhance the filter 
functionality that lets the user delete user filter criteria, apply a counters in the confirm filter search button and apply an option to select remote work to the filter and 
apply this information in the gig content card. Additionally implementing a feature that lets the user switch to light mode and multi language support would help attract a 
broader user group.  

This project has allowed me to apply the design thinking process combined with problem solving skills to be able to create a user-friendly digital solution for Iphone and 
Iwatch tailored for digital nomad. Through in depth research, iterative design, and usability testing I was able to develop a digital solution that prioritized the most 

important feature and functionality. I was able to develop an app that simplifies the process of finding work, expanding connections, and enhancing industry knowledge, 
while also supporting mental health tracking. Key features, such as project management tools, time zone management, and a co-working space locator, ensure users can 

work efficiently and productively.The integration of these features across both devices makes it easy for digital nomads to stay connected and manage their work, 
regardless of which device they are using.Through this project I was able to understand how important empathy is in design, because it helps me to ensure that each 

feature is thoughtfully crafted and has real value to the end user and have a positive impact on their professional and personal lives. GigHub empowers users to focus on 
the positive aspects of their digital nomad lifestyle, travel, explore, expand their knowledge, connection and work experience through an user-friendly, intuitive, useful, 

innovative digital solution creted for Iphone and Iwatch.             
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Task flow

Task flow is a visual representation of steps the user takes to complete a specific task and it focuses on guiding the user through a linear process to achieve a specific goal without 
focusing on multiple decision points and alternative paths. By creating task flow I can better understand how Jason would interact with the app and this process makes sure that Jason can 

complete his goal without any difficulties, clutter and confusion. It also make sure that the user experience is simple, logic, efficient and intuitive for mobile and Iwatch

Users flow

The user flow is a visual representation of different paths and decision points Jason takes to accomplish his goal when using GigHub features and functionality. Including the path of 
finding relevant gigs and adding to favorites. By creating user flows I can better understand how users interact with the Iphone and Iwatch app feature and functionality, identify areas 

that need improvement, and make sure that each step is logical, seamless, and intuitive. The goal is to allow Jason to complete his goal without getting stuck or experiencing difficulties. 
                          

Ideate stage


